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Happy New Year from the

Schmitt Ranch! It's mid-Decem-
ber as I write this, and I'm a little

cautious about commenting on the
weather. Last month, I mentioned

how fortunate we were to still be
grazing, and it seems Mother Nature
quickly reminded us who's in charge.
Freezing rain and snow followed soon
after, pushing many producers into full
winter feeding.

The start of the & ©
new year tends
to bring a slight
change in pace.
Chores still need to
be done, cattle still
need to be fed and o \
winter doesn’t offer
much of a break, but
it's a good time to re-
flect on where we've
been and where we're ==
headed.

Like many of you, my thoughts
turn to the decisions in front of us. Some
are immediate — managing winter con-
ditions, stretching feed supplies and
keeping an eye on the weather forecast
— while others revolve around today’s
strong cattle market. High prices offer
welcome opportunities and some well-
earned optimism, but they don’t erase
the challenges we continue to face. Ma-
chinery, repairs, fuel, feed and labor
remain at or near all-time highs, and
every decision still needs to pencil out.

That's where balance becomes
critical. Strong markets can reward
disciplined management, but they can
also test it. I'm reminded of something
my dad used to say: “When others are
running, you walk. When others are
walking, you run.” That advice feels
especially relevant right now. It's easy
to feel pressure to chase opportunity
when prices are strong, yet those mo-
ments often call for patience and care-
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ful thought. At the same time, there are
opportunities worth acting on when
others hesitate. Knowing the difference
is what helps protect operations today
while positioning them for the future.
Many of our most important de-
cisions don’t have quick answers. In-
vestments in equipment, land, herd
genetics, labor and succession planning |
are shaped over years, not months.
0 The way we manage risk
during good times often
determines how re-
silient we are when

conditions turn.
° Taking care of our
cattle and land

now, while keeping |

a close eye on costs, is

what allows our oper-

o ations to remain viable
for the long haul.

In early December,
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men’s Foundation (NDSF) held another |

very successful Stockmen’s Ball. A huge
thank-you to the office staff, Founda-
tion board and all the volunteers who
helped prepare for this wonderful
event. I would like to extend sincere
gratitude to our generous sponsors and
donors, whose support made the event
possible, and to all the attendees for
making it a tremendous success.

One of the most rewarding mo-
ments this season was being part of
the NDSF’s Cowboys for Kids event.
Volunteers visited children hospi-
talized over the holidays at Sanford
Children’s Hospital in Fargo to share
a message of hope. Seeing the joy and
smiles it brought to those children was
humbling. While the intention was to
lift their spirits during a difficult time,
many of us came away feeling just as
uplifted. Thank you to the NDSF vol-
unteers who made it possible and to the
caregivers who care for these kids. ¢
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